EXMOUTH GAME FISHING CLUB INC.
CODE OF CONDUCT

1. Purpose

1.1 The Exmouth Game Fishing Club (EGFC) Code of Conduct for Committee Members stems from a desire by
Committee Members to make their association governance processes and activities fransparent to their
Members and stakeholders.

1.2 The Code of Conduct embodies individual and collective responsibilities of Committee Members and their
obligations to demonstrate leadership.

1.3 The Code of Conduct takes into consideration good association governance principles, as well as the
prevailing best practices of game/sport fishing organisations. It also takes into account statutory and common
law requirements.

1.4 By endorsing the Code of Conduct, EGFC Committee Members agree to adhere to its provisions in all their
actions, decisions, decision making processes and dealings relating to the EGFC.

2. Objectives

2.1 EGFC Committee Members' perspectives are shaped by a high level of personal and professional infegrity in
all matters relating to the EGFC, given the values, objectives and community-oriented nature of the EGFC.

2.2 Collectively as a Committee, EGFC Committee Members will:

2.2.1 actin accordance with applicable legislation, the EGFC Constitution/Rules, accepted codes, policies and
guidelines and accepted Western Australian Game Fishing Club standards;

2.2.2 consolidate values that reinforce the objects of the EGFC, as stated in the EGFC Constitution/Rules;

2.2.3 control and direct the EGFC so it is seen and perceived as a community asset, which is responsive to the
needs and aspirations of Members and stakeholders; and

2.2.4 act collectively as a body to uphold the integrity and professionalism of the EGFC Committee; and
2.2.5 maintain the confidence of Members, Staff and Stakeholders.
2.3 In their individual capacity, EGFC Committee Members will:

2.3.1 project theirimage as “representatives” of the EGFC and EGFC Committee and its members to stakeholders;

2.3.2 ensure all decisions made by the committee are communicated publicly in the “collective voice” of the
committee, not the individual views of the EGFC Committee Member;

2.3.3 be committed to their role of contributing their individual expertise to the progress of the EGFC's objectives,
objectively and impartially;

2.3.4 maintain a harmonious, productive and business-like relationship with fellow EGFC Committee Members,
EGFC members and EGFC staff through the EGFC President (or the person approved by the EGFC Committee to
perform this function).

3. Responsibilities

3.1 The major governance obligations and responsibilities of EGFC Committee Members include the following:
3.1.1 provide strategic leadership and direction so that the EGFC is able to set and achieve specific goals and
targets that are consistent with the objects of the EGFC as stated in the club’s Constitution/Rules;

3.1.2 monitor financial performance and manage financial and other risks so as to ensure the long-term viability of
the EGFC;



Responsibilities (continued)

3.1.3 ensure that the operation of the EGFC complies with applicable legislation, the EGFC Constitution/Rules,
accepted codes, policies and guidelines and accepted Western Australian Game Fishing Club standards;

3.1.4 keep Members (and other stakeholders) informed of the progress of the EGFC.

3.2 EGFC Committee Members are obliged to take all reasonable steps to ensure they regularly attend meetings.
In the event they are unable to attend a meeting, the Committee Member must provide adequate notice to
allow the provision for meetings to be deferred in order to achieve a quorum.

3.3 In carrying out their governance obligations and responsibilities, EGFC Committee Members must always act
in good faith; use sound judgement; and cooperate fully with stakeholders. This includes disclosing any perceived
or real conflict of interest in a timely manner.

4. Accountabilities

4.1 EGFC Committee Members must deal with the following key issues facing the EGFC with discipline and
integrity and by being fransparent, honest and consistent in their decision making processes:

4.1.2 Employee Relations

EGFC Committee Members advocate good employment practices, ensuring that the EGFC complies with
applicable industrial relations legislation and abides by provisions on matters such as workplace health and safety
and other work-related issues.

4.1.3 Committee Member Relations

EGFC Committee Members must at all times act in a professional and harmonious manner with all other EGFC
Committee Members. Defamatory, aggressive, threatening or otherwise unprofessional or unethical behaviour or
actions foward another EGFC Committee or regular club member may be taken as grounds for an EGFC
Committee Member to be stood down from the EGFC Committee and/or revocation of club membership.

4.1.4 Conflicts of Interest

EGFC Committee Members must act in good faith and in the best interests of the EGFC and wiill ensure there is no
actual (or perceived) conflict of interest; which includes not using their position and authority to gain personal
benefits; not divulging confidential information for personal gain; and not being influenced by a third party.

EGFC Committee Members are required to disclose any interest they have in a matter to be discussed at a
meeting immediately before the matter is discussed or at the time the advice is given; the disclosure is to be
recorded in the minutes of the meeting and the Committee Member must excuse themselves from the meeting
while the matter is being discussed.

4.1.5 Confidentiality

EGFC Committee Members must maintain the confidentiality of proceedings and matters relating to the strategic
governance and management of the EGFC. Confidentiality extends fo information, documents and decisions:

e the disclosure of which would or could be prejudicial to the interest of the EGFC;
¢ which the EGFC Committee Members deem to be confidential; and
e information and documents received by the EGFC in confidence.

EGFC Committee Members will forever maintain the confidence of any confidential infformation with which they
become acquainted or have access to during their terms as Committee Members of the EGFC and agree to
prevent its disclosure to or use by an unauthorised person or company. They will not use any confidential
information for any purpose other than for the benefit of the EGFC, as authorised by the EGFC Committee, and
return any and all confidential information on the request of the EGFC Committee.

4.1.6 Gifts or Gratuities

EGFC Committee Members will prompftly declare to a meeting of the EGFC Committee any gift or gratuity
offered to them in their capacity as EGFC Committee Members. They will abide by the decision of the EGFC
Committee as to the best way to manage these gifts or gratuities.

4.1.7 Accountability

EGFC Committee Members will endeavour to be honest and transparent in all their dealings; take responsibility for
their actions and activities connected with the EGFC Committee.

4.1.8 Risk Management

Management Committee Members undertake to eliminate where possible, or else minimise, the element of risk
associated with the exposure of the EGFC to factors such as mismanagement, fraud, theft, improper business
dealings and unlawful industrial relations activities, and to themselves personally in their actions, decisions and the
decision making processes.



5. Governance

5.1 EGFC Committee Members report to the EGFC President. They direct and control the EGFC in accordance
with applicable legislation, the EGFC Constitution/Rules, accepted codes, policies and guidelines and accepted
Western Australian Game Fishing Club standards.

5.2 EGFC Committee Members turn the aspirations of the EGFC into attainable targets that are to be achieved
within a given timeframe and may establish Sub-committees to assist the EGFC Committee. The Sub-committees
are accountable to the EGFC Committee and last only as long as they are required.

5.3 EGFC Committee Members establish clear policies and guidelines for the efficient operation of the EGFC and
for themselves that promote a sense of group responsibility. They support the EGFC President in representing the
EGFC and in undertaking EGFC Committee responsibilities.

6. Breaches
6.1 In the instance where an EGFC Committee Member is found to be in breach of any of the provisions set out
above, the EGFC Committee may fake the following actions:
e Formal warning;
e Dismissal from the EGFC Committee;
e Revocation of EGFC membership.
The EGFC Committee’s decision on such matters will be final and binding.

7. Declaration of Acceptance

l

(Name of EGFC Committee Member)

as

(Position on EGFC Committee)

of the Exmouth Game Fishing Club Committee Incorporated declare that | have read and understood the EGFC
Committee Code of Conduct for EGFC Committee Members, as outlined above, and agree to abide by ifs
provisions during my term of office.

/ /
(Signature) (Date)
/ /

(Witness) (Date)



